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The Challenge

MARINE PLASTIC LEAKAGE12 million tons /year

 NO scalable method for marine cleanup

 NO traceable plastic offset solutions for EPR 

compliance, plastic neutrality, and sustainability reporting

 Multi-million € fines for non-compliance 

 Consumer distrust and reputational damage for 

unverified or “greenwashed” claims



Turning Compliance into Action

Corporate 
Clients

Existing Cleanup 
Partners

• EPR Compliance
• Sustainability Reporting

Local Fishing 
Vessels

NGOs

Recycling/
Repurposing 
Partners

AI-Powered 
Satellite Detection

Blockchain-Based 
Traceability

Verified Impact 
Metrics

Locally Orchestrated 
Interventions 

(Uber-like)



Marine Plastic Cleanup-as-a-Service

•AI-powered monitoring of marine plastic spots

•Satellite EO & in-situ validation

•On-demand detection reports

Detection

•Decentralized operations → empowering local fishermen, NGOs, and recyclers​​

•Uber-like logic via our portal

•Blockchain-based traceability

Intervention

•Visual dashboards to showcase performance

•Custom sustainability / ESG  reports

•Ocean bound plastic offset credits

Impact Reporting



The Case for Satellite Detection

 12M tons plastic leak into oceans each year

 Only 1% floats where satellites can see it

 Satellites detect large plastic accumulations (>5mm)

 Cost-effective monitoring of vast, remote ocean areas



How We Detect Plastic

Sentinel-2 (Optical): measures sunlight in 13 bands 
→ plastics reflect strongly in NIR & SWIR

Sentinel-1 (Radar): detects surface roughness 
→ floating debris shows as bright spots

Fusion: cross-check optical & radar signals → fewer false positives, higher accuracy





Traction
Confirmed technology and product-market alignment

Supported by:

Paying Pilot Customers:

Intellectual Property:

Recognitions and awards:



Competitive Analysis

Real-time data 

driven

Transparency 

and trust

Holistic 

approach

End-to-end solution - from detection and 

collection to recycling and impact reporting

EO AI to automatically identify plastic litter 

spots 

Blockchain trusted traceability (full chain 

of custody)

NGOs 

 marine waste 

collection

Community 

empowerment 

Certify 

recycled plastic

Repurposing 

Climate 

change 

planning 

We don’t replace other players - we empower them!

They can work smarter, faster, and deliver measurable results.



People Map

Co-founder & CEO
ALIN OLTEANU

MARILOU SUC

ALEX BULICANU

Co-founder & Chief 
Ecosystem Development

SORINA ULEIA

BODGAN IUGA

ALEXANDRA CERNIAN, PHD

Co-founder & CTO

Co-founder & AI Advisor

Co-founder & Solution 
Architecture Advisor  

Strategy & Growth Lead

JOSHUA ANDERSON

Web Designer

Creative Communications 
Strategist

MATTHEW TROTTER 

UX/UI Designer Climate Scientist

ALESSANDRO FARBO

Lead AI Researcher

MIHAELA MANCIU 

AI& Digital Imaging

PIOTR KRZYSZTOFIK

Investment Advisor

CARLY MELLING

Fractional CFO

MARÍA IGNACIA SILVA 
FLORES – Business 

Operations & Strategy

XIAOJIE (KATE) JIN

ADITYA KOLARKAR

Climate Scientist

SHONGO ON’OSALA

AI Developer

PhD Candidate, 
Visiting AI Researcher

MIKOLAJ KUDLINSKI

CYNTHIA AL-FLITI

WISSAME EL MOUDEN

Legal Associate - EPR 
& Environmental Law

Legal Advisor - Tech & 
Data Governance

Legal Advisor - Operations

FFull-time employees

FFreelancer /contractor

PORTAL TEAM AI TEAM STRATEGY & OPERATIONS  TEAM BUSINESS DEVELOPMENT TEAMIMPACT TEAM  

OWEN DUPUY 
AI Researcher

MIRCEA TOMESCU

DANIEL SAVU

IVAN DOVBENCO

Front-End Developer

Senior Software Engineer

Senior Software Engineer

VARUN BURDE ALEX ERDFARB
Business Development 

Specialist

GUSTAVO ATHAYDE

CHETAN RISHI

Waste Repurposing 
Innovation Strategist



Market Size

Globally /year

in Europe /year

€ 85 Billion

TAM

€ 2.6 Billion

€260 Million

SOM

SAM



2029

2031

2025

2026

1 ton | 40 tons | 1 school | 15–20 students (waste-to-art) 

Mediterranean

2027

€2.9M | 230 tons | 9,200 tons

€55M | 5,000 tons |200,000 tons |5,000+ | 1,000+ students |5+ million people

Impact Roadmap

2030

€9 M | 785 tons | 540 tons

€20.5M | 1800 tons | 72,000 tons

Romanian Black Sea

€690K | 55 tons |2,200 tons | 100+ | 4 schools | 80–100 students 

300,000–500,000 coastal residents

Mediterranean

Southeast Asia

Global Expansion

2028 Rest of Europe

€9 M | 785 tons | 31,400 tons

€150K | 15 tons | 600 tons



Email:

sorina@recycllux.com

Website

www.recycllux.com

Let’s turn compliance into real climate action!

Sorina ULEIA, CEO






	Title Page
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25

	Final Slide
	Slide 26


