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Public community led housing
and just transitions takeaways

➔ Public Community led housing, a growing climate solution
➔ The housing moment, time for a bold vision
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On housing, or on the erosion of human rights 
in the emergence of more than human rights
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Catalonia’s last decade’s housing, of 2,7M homes

44,3% Own
31,7% Own with mortgage
22%    Rent
2,1% Social housing

36,3% Rent to salaries
34,5% Mortgage to salaries
119%    Rent to salary in youth

2.496,16 EUR/M2 new built 
4.952,78 EUR/M2 (in BCN)
1.577,00 EUR/M2  (public)

5571 Homeless people
12446 People evicted yearly
58930 Excluded/insecure housing



Cooperative housing niche
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Barcelona’s leadership



1200 Homes  ·  66 Communities  ·  +41% Growth



https://kumu.io/adriagm/mapejant-els-actors-de-lhabitatge-cooperatiu




habitatge.coop/impactes, 2024



Barreres econòmiques

Priority access (Mur)

Economic, relational, temporal and cultural barriers

Public land or 
buildings (Princesa)

Construction or upfront investment 
subsidies (Titaranya and Ponent)

Community  finance of upfront 
payment (Xicoira)

Safety box (Cal cases)

Participatory loans (Borda)



Unit typologies 
(Empriu)

Gender and sexuality 
(Renegà)

Intergenerational 
(Cal Tonal)

Origin 
(Cal Blanxart)

Origin + socio-economic 
(Balma)

Housing emergency  
(Closca)

Age (Walden XXI)

Mental abilities 
(Vida inclusiva)

Economic, relational, temporal and cultural barriers



Based on Geels, 2011

Building or 
refurbishing homes

Strategizing

Organising the niche, 
creating new organisations

Congresses

campaigns
Co-producing 

policies

Lobbying

Passing laws

Building and sharing 
visions

How are we advancing 
housing just transitions

https://habitatge.social/barcelona/
https://habitatge.social/barcelona/


Mapping practices in coop housing’s niche 



Mapping niche’s practices transformative potential (Meadows 1999) 



Les Juntes, 2024 







Global context of cooperative housing



Micro, meso, macro



Micro, meso, macro

Public Community led housing, 
a growing climate solution









Public National Housing 
System of Catalonia

Universal, free and  
quality housing under 
working class control

Home-owner societies 
reloaded

Platformisation of 
housing

Common good interestElite interest

Institutional rupture

Institutional evolution

2050
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and just transitions takeaways
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Let’s design 
the world we need
hola@holon.cat      @weareholon

mailto:hola@holon.cat


holon.cat

Connecting the micro 
and the macro 
of just transition


