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BEYOND LEGACY DD SLOVENIA

Objectives of the event
& Agenda

A Share knowledge, insights, and
challenges working with circularity
in the Slovenian Deep Demo from
the previous five years

A Collaborate to explore new circular
and business opportunities to go
beyond the DD in Slovenia and the
world

H

2.30 - 3.00

Welcome & intro

Overview of Slovenia
DD achievements

415 - 5.15
Opportunities for a
future circularity path
in Slovenia

Group exercise

5.15 - 6.00

Closure & Networking
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CLIMATE KIC 15 YEARS OF IMPACT

Delivering Impact

In 15 years of work, Climate KIC
has brought together solutions,
learnings from implementation,
venture creation, policy,
education and investment to
make systems change happen
at pace and scale.

QOur role is to develop, catalyse and
orchestrate. We convene, join the dots,
test and enable learning, create the
conditions for adoption and scale.
Through carefully constructed
portfolios, Deep Demonstrations,
partnerships with local and national
governments, entrepreneurship and
venture building, we deliver measurable
impact across Europe and beyond.

Start-ups accelerated

6000

Climate leaders trained
through our learning
and entrepreneurship
programs

o10] 4

Funding attracted for
our portfolio
companies

Annual9 § h Bvaided
emissions through our
innovation projects




Climate KIC Global Reach Community Numbers
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Alumni & young
professionals
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CLIMATE KIC

Smaller countries zoom in
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+100

£ ClimateKIC Associated
Experts
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CLIMATE KIC

Climate KIC:

A Knowledge Innovation
Community

Climate KIC is the leading
climate innovation foundation
in the world to partner with
UN & EU institutions,
National- Regional-, & Local

Governments & Cities. Gove}étg

We are Europe's leading ﬁ\er\%\?gtsof; gics
climate innovation community. Frontrunners

We provids networking, Young professionals
learning and collaboration A" Are

opportunities on climate

innovation & action. Welcome!

COUNTRIES REPRESENTED
IN OUR COMMUNITY




CLIMATE KIIC COMMUNITY BENEFITS

Climate KIC Community member benefits

Climate KIC's Community is Europe's leading climate innovation community
dedicated to help public & private stakeholders to adapt to the changing
climate and to grow and scale green solutions and opportunities.

As a member you will get access to:

e Networking and visibility with likeminded, in Europe's
leading climate innovation community, and gain
access to research development, adaptation-, market

& policy insights Starting at only

e |earn from and build capacity with experts, leaders DSO O
and practitioners through tailored activities A

e Collaborate and innovate with key stakeholders from
universities, companies and public sector officials
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COMMUNITY CONNECTS

Network & Visibility

Online events - open for all

Join us for our monthly online talk and
networking session open for both community
members and external interested parties.

U Regenerative Leadership and futures.
With Unearthodox — On October 15.

U The Road to COP30.
On November 4.

U 2025 in review — what to expect of 20267?
On December 11.
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COMMUNITY DEEP DIVES
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Build Capacity & Learn

Deep Dive — Online Members Only

Join us for an online deep dives when we
explore the role of public-private stakeholders

online and identify new business opportunities
through various specific topics.

U Going beyond ESG - Building agile,
resilient organisations for the next
industrial era

On September 23.

U Advancing public-private green
partnerships - the case of Cities.

On October 29.

For all relevant stakeholders and parties of
interest - but it is a members only online event.
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COMMUNITY COLABS
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Collaborate & Innovate

In our Community collaboration labs
(ColLabs) we engage public and
private stakeholders cross value
chains, researchers and innovators
in our effort to connect climate
demand with innovative solutions
and opportunities.

U Relevant Industry leaders /
representatives

U Finance & capital sector representatives
U Climate entrepreneurs and innovators

U Researchers & university representatives

o

Beyond the legacy of
Climate KICs Circular
Deep Demonstration in
Slovenia

Thursday 11 September
Ljubljana, Slovenia

A

Community-led housing
& sustainable
transitions: The case of
Barcelona

Friday 10 October
Barcelona, Spain

0

Advancing green private-
public partnerships:

Tuesday 22 October
Warsaw, Poland
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Join Climate KIC Community today

Community Relations & Partnership Manager
@: magnus.harrison@climate-kic.org
vy :+45 30.882.882

: www.climate-hive.org
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BEYOND LEGACY DD SLOVENIA

Programme vision

Slovenia is becoming a European
leader in transforming and

decarbonising its economy and society.

It is promoting the circular transition of all
communities through a national approach
based on regional and local needs.

This will lead to a resilient and prosperous
Slovenian society where well-being is
enhanced, and greenhouse gas emissions
are significantly reduced.
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BEYOND LEGACY DD SLOVENIA

Programme goals

Establish a frame of
reference for Slovenia’s
circular economy

portfolio

Spark innovation and
the development of
new systemic solutions
in entrepreneurship,
education, policy and
finance

Systemically engage a
wider range of
stakeholders in
decision-making and
policy processes

Enable cross-sectoral
collaboration to
overcome

organisational silos and
identify interlinked
priority areas
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BEYOND LEGACY DD SLOVENIA

Key stakeholders

Educatioral
Institutions

Universities,
research institutes

Public bodies
and agenciej

Slovenian
Government

Ministry of the Environment, Climate and Ene
Ministry of Public Administration

Ministry of Agriculture, Forestry and Food
Ministry of the Economy, Tourism and Sport
Ministry of Higher Education, Science and

Innovation
Ministry of Education
X

Network

organisation

Citizens

and broader
communty

Industry &
business

Business

Organisations

SPIRIT, Slovenian
Enterprise FungChamber
of Commerce

SMEs &
start-ups
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BEYOND LEGACY DD SLOVENIA

Systemic transition

How can Slovenia achieve a cohesive transition to a resilient circular model that can reduce

future economic, environmental and social costs, while creating local value?
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BEYOND LEGACY DD SLOVENIA

Portfolio approach
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Built Environment

Key value chains

Food

Mobility

Critical Raw Materials

Pillars

®

Policy
Entrepreneurship
Education
Finance

Capability
development
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BEYOND LEGACY DD SLOVENIA

Key transformation pillars

POLICY
INNOVATION

Developing a Policy Lab
through piloting
targeted experiments in
the selected value
chains in collaboration
with the Ministry of
Public Administration

ENTREPRENEURSHIP

Ecosystem
development activities
in value chains in
cooperation with
Government, the
Slovenian Enterprise
Fund and SPIRIT.

EDUCATION AND FINANCIAL CAPABILITY
SCIENCE ARCHITECTURE DEVELOPMENT
Supporting the Unlocking and aligning An analysis of the
transformation of the  funding opportunities required and missing
education system from public and private capacities, building a
through integrating the instruments through body of basic skills to
circular economy developing a funding operate in a systemic
aspect, co-desigining strategy and capital and process and assess
pilot activities, creating investment plan the impact of new
mechanisms for impact competencies and
measurement capacity
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BEYOND LEGACY DD SLOVENIA

Key stats

6 Policy challenges
explored
18 civil servants
participating

14 connections made
with other countries,
regions, cities and
programmes for
learning exchange

22,304 tonnes of CO2
equivalents per year
avoided thanks to the

climate impact of the
13 start-ups
participating in the DD
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Key moments
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