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ShareAlike  4.0 International

This license requires that reusers  give credit to the creator. 

It allows reusers  to distribute, remix, adapt, and build upon 

the material in any medium or format, for non -commercial 

purposes only. If others modify or adapt the material, they 

must license the modified material under identical terms.

The trademark Climate KIC as well as the logo are property 

of Climate KIC. The misuse of the trademark and logos is 

strictly prohibited.

https://www.climate-kic.org/
https://www.climate-kic.org/
https://www.climate-kic.org/
http://creativecommons.org/licenses/by-nc-sa/4.0/?ref=chooser-v1
http://creativecommons.org/licenses/by-nc-sa/4.0/?ref=chooser-v1
http://creativecommons.org/licenses/by-nc-sa/4.0/?ref=chooser-v1
http://creativecommons.org/licenses/by-nc-sa/4.0/?ref=chooser-v1
http://creativecommons.org/licenses/by-nc-sa/4.0/?ref=chooser-v1
http://creativecommons.org/licenses/by-nc-sa/4.0/?ref=chooser-v1
http://creativecommons.org/licenses/by-nc-sa/4.0/?ref=chooser-v1


3

1. Context: How can this module serve us?

2. Purpose : Why should one measure Climate Impact?

3. Methods : How can Climate Impact be measured?

4. Practice 1, 2 , & 3 : How to integrate Climate Impact measurement into our 
programmes - Selection Process & Programme design.
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Session Guidelines

A face to a name
Please have your video on if you can. 

Microphone etiquette
Please mute when you are not speaking.

Conversation style
Feel welcome to raise your hand and we will 
come to you for questions/comments. 
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Impact Measurement & 
Importance
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Question 1

Why do you integrate impact 
measurement into your programme?
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Benefits for ESOs

- Programme 
effectiveness

- Accountability & 
Transparency

- Strategic Planning

- Funding & Support

Sub -section title to go here.

Why should we 
measure Climate 
Impact?

Internally for ESOs

Externally for 
stakeholders
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Benefits for 
stakeholders

- Start -ups

- Funders and Investors

-Broader Ecosystem

- Legal Compliance



8

P
R

ES
EN

TA
TI

O
N

 T
IT

LE
 H

ER
E

Question 2

Which impact criteria do you usually 
focus on in your programs?
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Image 
Footnote

What is Climate 
Impact 
measurement?

Climate Impact 
measurement is …

✓ the process of quantifying the direct 
and indirect GHG emissions from 
the activities of a start -up.



10

Life Cycle Assessment LCA
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Question 3

Which methods do you usually use to 
measure the start-ups’ impacts?
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Sub -section title to go here.

• There are many methodologies for 
measuring and/or projecting the 
environmental impact of a business.

• They tend to include a unit of 
measure,  and many are governed by 
standards and frameworks.

Climate Impact 
Measurement in 
general
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• A unit of measure for environmental impact is used to quantify the impact of a 
particular environmental factor.

• Using a single unit of measure allows us to easily compare  or aggregate data.

• Some common units of measure include:

What is a Unit of Measurement?

Carbon Dioxide 
equivalent ( CO ₂e)
A standard unit for 

measuring 
greenhouse gas 

emissions

Kilowatt -hour 
(kWh)

Used to measure 
electricity 

consumption or 
production

Cubic metres (m ³)
Used to measure 

the volume of 
water consumed to 

produce 
goods/services

Hectares (ha)
Used to quantify 

the amount of land 
required to support 
a particular activity

How can Environmental 
Impact be Measured?
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• The Life Cycle Assessment (LCA) is a 
comprehensive methodology which 
takes into account the environmental 
impact of a product or service 
throughout its entire life cycle.

• The life cycle includes five stages, this 
is sometimes referred to as ‘from 
cradle to grave ’

1. Raw Material Extraction
2. Manufacturing & Processing
3. Transportation
4. Usage 
5. End of Life

Example: The Product Life Cycle

Raw Material 
Extraction



15

Obtaining the raw 
materials  for your 
product or service. 

This can include 
activities like mining, 
logging, farming , or 

other processes 
involved in extracting 
materials required for 

manufacture.

Example: 5 Stages of the Product Life Cycle

Obtaining the raw 
materials  for your 
product or service. 

This can include 
activities like mining, 
logging, farming , or 

other processes 
involved in extracting 
materials required for 

manufacture.

Obtaining the raw 
materials  for your 
product or service. 

This can include 
activities like mining, 
logging, farming , or 

other processes 
involved in extracting 
materials required for 

manufacture.

Obtaining the raw 
materials  for your 
product or service. 

This can include 
activities like mining, 
logging, farming , or 

other processes 
involved in extracting 
materials required for 

manufacture.

Obtaining the raw 
materials  for your 
product or service. 

This can include 
activities like mining, 
logging, farming , or 

other processes 
involved in extracting 
materials required for 

manufacture.

1. RAW MATERIAL 
EXTRACTION

2 . MANUFACTURING 
& PROCESSING

3 . TRANSPORTATION 4 . USAGE 5 . END OF LIFE

Tip : There may be 
transportation inputs at 
multiple stages of the 

product life cycle
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• A comparative life cycle assessment 
(LCA) involves comparing the 
environmental impacts of a product or 
service with another similar or 
comparable product or service.

• This usually involves comparing your 
solution with the ‘status quo ’, market 
leader, or industry average.

• This allows you to compare and 
differentiate your product from 
competitors.

Example: The Comparative LCA

 

Tip: In a comparative LCA, it is 
important to compare ‘apples 
with apples ’, in other words 

products that have a 
similar functionality.

For example, you cannot compare 
a lighter with a single match, 

because a match is designed for 
single use. A better comparison 

would be between a lighter and a 
box of matches.

Life Cycle Assessment
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Example: Limitations of the methodology

The Life Cycle Assessment is not a ‘unicorn ’ solution for measuring 
climate impact and has faced some criticism in the following areas:

• It is not systemic : LCAs measure the environmental impact of 
products in isolation, without taking into consideration the implications 
and interactions of the wider system.

• It doesn ’t take into account social implications : LCAs do not 
measure the social or human implications of the product or service 
they measure.

• Calculations are often based on averages or samples : LCAs often 
rely on databases of ‘industry average ’ data, leading to criticisms over 
the accuracy of the methodology.
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Integrating Impact Measurement 
into programmes
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Question 4

How do you integrate impact 
measurement into your programmes?
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Steps

Understanding the needs of the cohort.
1. Selecting the right startups through 

a pre -assessment phase.
2. Capacity building to teach startups 

on broad -range climate related 
topics.

3. Program level: full assessment, 3 rd 
party validation, data analysis & 
reporting.

2. Meadows, Donella, Thinking in 
systems: A primer. London: Earthscan, 
2009 , p. 235 .

Deliverables: 
Programme 

Level

Capacity Build

Selection

Needs Assessment
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Programme Offering
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Question 5

How or which programmes do you 
use to select the start -ups into your 
programmes?
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Multiple selection steps

Application Form 1:
Business Assessment

Application Form 2:
Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence:
Business Assessment

Due Diligence:
Climate Impact Assessment

Signing Contract: Joining 
Program
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Multiple selection steps

Application Form 1:
Business Assessment

Application Form 2:
Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence:
Business Assessment

Due Diligence:
Climate Impact Assessment

Signing Contract: Joining 
Program
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1. Terms & Conditions

2. Challenges And Expectations

3. Business And Finance Model

4. Problem And Solution

5. Team
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Application forms
Business Assessment
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Application forms
Business Assessment

Terms and Conditions:
● What would you like to achieve through your 

participation in the acceleration Do you 

accept the terms and conditions of EIT 

Climate-KIC?

● Do you accept the terms and conditions of 

Tecnológico de Monterrey?

Challenges and Expectations:
● What would you like to achieve through 

your participation in the acceleration 

program?

● If selected, how would you use the grant 

resources received? (Up to 100k EUR)

Business and finance model:
● How does the startup generate income? Describe the monetization model.

● Quantify the value of the total available market (TAM) and available market 

(SAM) and target market (SOM).

● What is the startup's strategy to maximize positive impact? Explain how 

impact can be organically scaled, multiplied or replicated.

● How many unique users and/or clients have you had in the last 12 months?

● Total amount of sales revenue during 2022 (USD equivalent)

● Estimated sales amount at the end of 2023 (equivalent in USD)

● Does the startup have financial statements?

● Does the startup have more than $3M USD in assets?

● What is the estimated operating time with the current capital (runway)? In 

months.

● Has the startup received funding from any of these sources?

● Does the startup have its own bank account separate from the personal 

bank account of any team member?

● Does the startup have intellectual property?

● Have they generated collaborations, links or strategic alliances with other 

organizations? Describe the most relevant ones.

● Pitch Deck file or presentation (PDF) of maximum 10 pages.

● Share a link to a video (between 30 and 90 seconds) where the co-founders 

introduce themselves and explain what their startup does.

Problem and Solution:
● What is the main problem that the startup solves?

● Who is the main user and/or client?

● What is the main product or service you offer and how does it solve the 

previous problem?

● Is the main product or service physical or digital?

● Share here the mission or purpose of the startup and how it relates to 

sustainability.

● How is the mission related to sustainability?

● What is the innovation, differentiation or competitive advantage of your 

product and/or service?

● What alternatives and/or competitors exist in the market that solve the same 

problem?

Team:
● Number of people who are considered partners or co-founders

● Information about the partners or co-founders

● Full name

● Gender

● Do you have residency or permission to work in any of the eligible 

countries?

● Job title

● Are you involved in the startup full time?

● Shareholding percentage

● Link to LinkedIn profile

● Do you have at least one designated person, inside or outside the startup, 

for financial management activities?

● Total number of employees (in full-time equivalent units)

● Number of paid employees working at the startup

● Number of employees with a formal contract who work in the startup

● Number of women employed by the startup (in full-time equivalent units)

● Number of paid women employees who work in the startup

● Number of women employees with a formal contract who work in the startup

● Are there plans to increase the number of women in the startup?
● Are there plans to incorporate women into management positions?
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Multiple selection steps

Application Form 1:
Business Assessment

Application Form 2:
Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence:
Business Assessment

Due Diligence:
Climate Impact Assessment

Signing Contract: Joining 
Program
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1. Climate Problem & 
Mitigation Solution

2. Climate Pre - assessment 
Results

3. Adaptation & Resilience 
Co - benefits

4. Additional Impact
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Application forms
Impact Assessment
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Application forms
Impact Assessment

Climate Problem & Mitigation 
Solution:

● What is the specific climate problem you intend to 

address?

● In what concrete way does your solution contribute to the 

reduction of greenhouse gas emissions?

● Describe the main mechanisms, technologies or strategies 

that your solution uses to actively reduce greenhouse gas 

emissions and its effectiveness in achieving this.

Climate Pre - Assessment Results:

Adaptation & Resilience Co -
benefits:

● What Sustainable Development Goals (SDGs) does the 

Does your venture's product or service address any of 

these climate phenomena?

● Select the benefits that the proposed solution provides to 

your clients or users.

Additional Impact:
● What Sustainable Development Goals (SDGs) does the 

product or service contribute to?

● Describes how the startup promotes diversity and 

inclusion, specifically addressing the gender gap.

● Do you examine or evaluate the social and environmental 

impact of your suppliers?

● What does the venture formally examine in relation to the 

social or environmental practices and performance of its 

suppliers?

● In addition to climate benefits, what are the specific 

positive benefits that the startup generates for its interest 

groups or stakeholders? (Clients, users, suppliers, local 

community, among others)

● Under which of these statements would you place the 

entrepreneurship's position to create a positive impact?

● Have you already defined or are you setting goals and 

tracking sustainability-related indicators (KPIs)? If yes, 

explain the indicators.
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Multiple selection steps

Application Form 1:
Business Assessment

Application Form 2:
Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence:
Business Assessment

Due Diligence:
Climate Impact Assessment

Signing Contract: Joining 
Program



31

Multiple selection steps

Application Form 1:
Business Assessment

Application Form 2:
Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence:
Business Assessment

Due Diligence:
Climate Impact Assessment

Signing Contract: Joining 
Program
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Screening: Offline & Online 
Evaluation

1. Climate impact

2. Public Interest

3. Gender & Women Representation

4. Financial management capabilities

5. Environmental and Social Areas

6. Business Model

7. Purpose and impact

8. Revenue & Market Potential

9. Program fit
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Screening: Offline & Online Evaluation

Climate impact:
● Does the innovation have a solid, high and reliable potential 

to mitigate GHG emissions in year 1 and year 5?

● Is the explanation of how innovation contributes to the 

reduction of greenhouse gas emissions plausible?

Public Interest:
● Does the innovation have a solid, high and reliable 

Information is offered about the product or service offered by 

the start-up that serves the public interest (not only is one 

company benefited, but also a larger part of the population, 

following the GIZ guidelines: environment, climate, public 

goods, benefits social, job creation, poverty reduction, etc.

Gender & Women Representation: 
● Are any of the startup's active founders female or identify as 

female?

● Are there women in decision-making positions and/or career 

plans to incorporate women into management positions?

● Are there collaborators in the startups who are women or 

identify as women?

● Are there plans to improve gender diversity and increase the 

number of women in the company?

Financial management capabilities:
● Does the startup have financial statements and/or audited 

financial statements?

● Does the applicant startup have personnel assigned to 

financial management with training and/or experience in the 

matter?

● Describe how within your startup you carry out accounting 

and financial management, in order to ensure the processing 

of the repayable funds that you would receive in the 

CATAL1.5°T program, if selected.
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Screening: Offline & Online Evaluation

Environmental and Social Areas:
● Formal employment contracts in accordance with your 

national legislation and regulations

● Culture and working conditions

● Security measures and impact on the community and 

ecosystems

● Safeguards

Business Model:
● What is the main problem that the startup solves?

● Who is the main user and/or client?

● What is the main product or service you offer and how does 

it solve the previous problem?

Purpose and impact:
● Share here the mission or purpose of the startup and how it 

relates to sustainability.

● What is the startup's strategy to maximize positive impact? 

Explain how impact can be organically scaled, multiplied or 

replicated.

Revenue & Market Potential:
● What is the innovation, differentiation or competitive 

advantage of your product and/or service?

● What alternatives and/or competitors exist in the market that 

solve the same problem?

● How many unique users and/or customers have they had in 

the last 12 months? Have they had sales in 2022 and 2023?

● Collaborations, links or strategic alliances with other 

organizations.

● How does the startup generate income? Describe the 

monetization model.

Program fit:
● What would you like to achieve through your participation in 

the acceleration program?

● If selected, how would you use the grant resources 

received? (Up to 100k EUR)
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Multiple selection steps

Application Form 1:
Business Assessment

Application Form 2:
Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence:
Business Assessment

Due Diligence:
Climate Impact Assessment

Signing Contract: Joining 
Program
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Due Diligence: Climate Impact Assessment
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Multiple selection steps

Application Form 1:
Business Assessment

Application Form 2:
Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence:
Business Assessment

Due Diligence:
Climate Impact Assessment

Signing Contract: Joining 
Program
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Capacity Building Modules
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Question 6

How do you integrate any capacity 
building modules into your 
programmes?
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We start by identifying all the 
workshops by:

1. Types: capacity building, mentoring 
sessions, coaching session

2. Number
3. Delivery Partners

Programme Planning
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• We start with the prerequisite sessions: i.e. intro to climate impact 
assessment before how to perform an LCA.

• Then we add the mentoring and coaching sessions that go together

Programme Planning
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For every topic, we work with experts to put 
together exercises that the start -ups can work 
on during or after each workshop.

The result of these workshops help start -ups 
building their Climate Impact Action Plan 
highlighting their climate strengths and 
recommendations on their areas of weaknesses.

Curriculum Building
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Curriculum Building
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• The startups start with the iceberg model where they are asked to 
highlight the outcomes, behaviors, structures and drivers of their business.

• Map the positive and negative impacts of their supply chain from the 
suppliers they work with, their operation line, their product and the 
overall community.

Exercise 1: Paradigm Shift
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• The start-ups are asked to map the impact of their product following the 
Life Cycle Assessment Model.

Exercise 2 : Mapping Your Impact
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• The start-ups are asked to map their 
Adaptation & Resilience Co-Benefits 
based on the Climate Causality 
Framework.

Exercise 3 : Adaptation & Resilience Co -Benefits
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• The start-ups are asked to map the 7 indicators of their Gender Action 
Plan based on the Gender Mainstreaming Handbook.

Exercise 4 : Gender Action Plan
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•Start-up finish their set of exercises with their Climate Impact Action Plan 
based on CREAM model: Clear/ Economic / Adequate / Monitorable

Exercise 5 : Climate Ipact  Action Plan
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Impact Measurement Tools
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Question 6

Which programs do you use to 
calculate the impact of your startups?
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Where Do We Sit? Unit of Analysis x Methods

From Lina Kindermann, 2025
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Why is impact measurement important for us?
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Amazon Sustainability Accelerator 2023

Geographic Focus: Europe

Sector Focus:  Cleantech (clean energy, Food & 
Agriculture, Clean Industry, Air & Environment)

Number of supported startup:  16

Number of validated and positive results:  13

Total number of avoided emissions:  2.9 
Megatonnes  of avoided CO 2eq emissions

Total investment by the accelerator: 156,000 EUR

Understanding the impact of 
our programmes
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Understanding the impact of our programmes



Thank You
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