8

N e

“ o

£ i
Measurement & Beyond

Yasmina Choueiri - 2025

j =1 E

This action is supported by the European
(ert Institute of Innovation and Technology (EIT).

A body of the European Union



LICENSING & ATTRIBUTION

Licensing & Attribution

OSSO
CC BY-NC-SA 4.0

Introduction to Impact Measurement © 2023 by Climate-
KIC is licensed under Attribution-NonCommercial-
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The trademark Climate KIC as well as the logo are property
of Climate KIC. The misuse of the trademark and logos is
strictly prohibited.
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SESSION GUIDELINES

Session Guidelines
A face to a name
Please have your video on if you can.
Microphone etiquette
iy Please mute when you are not speaking.

Conversation style
WIJ Feel welcome to raise your hand and we will

come to you for questions/comments.
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Question 1

Why do you integrate impact
measurement into your programme?
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Why should we
measure Climate
Impact?

Internally for ESOs

Externally for
stakeholders

Benefits for ESOs
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Question 2

Which impact criteria do you usually
focus on in your programs?
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What is Climate
Impact
measurement?

Climate Impact
measurement 1is..
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Question 3

Which methods do you usually use to
measure the start-ups’ impacts?
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Climate Impact
Measurement in
general

* There are many methodologies for
measuring and/or projecting the
environmental impact of a business.

* They tend to include a unit of
measure, and many are governed by
standards and frameworks.




What is a Unit of Measurement?

* A unit of measure for environmental impact is used to quantify the impact of a
particular environmental factor.

» Using a single unit of measure allows us to easily compare or aggregate data.

« Some common units of measure include:

4 N [ N N [ )

Carbon Dioxide Kilowatt-hour Cubic metres (m®) Hectares (ha)
equivalent (COe) (kWh) Used to measure Used to quantify
A standard unit for Used to measure the volume of the amount of land

measuring electricity water consumed to required to support
greenhouse gas consumption or produce a particular activity
emissions production goods/services

_ J Jo 8 ) .| )

How can Environmental
Impact be Measured? Initiated by the EIT
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Example: The Product Life Cycle

Raw Material
Extraction

» The Life Cycle Assessment (LCA) is a
comprehensive methodology which
takes into account the environmental
impact of a product or service
throughout its entire life cycle.

* The life cycle includes five stages, this
Is sometimes referred to as ‘from
cradle to grave’

Raw Material Extraction
Manufacturing & Processing
. Transportation

. Usage

End of Life

arON
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Example: 5 Stages of the Product Life Cycle

1. RAW MATERIAL
EXTRACTION

J CERROEDkaw

materials BITRTSA

OCFRRsMOMMINning,

logging, farmlngBRSA
R&'ZEBSSR

HRTRROGRADIW

RCEBU@I&ZSTMS&
R ORT@CT0C

2. MANUFACTURING
& PROCESSING

J CERROEEkaw
materials GSTRTS-\
SROT QB)@S@(EFM
LC@AIR/ROT CQOA
OCFRDsMnining,
logging, farmlngBRSX
RIEFERC
IRTRR

R(EE?]%IBZBTMSA
R CRT@CTC

3. TRANSPORTATION

J CERROEkaw

materials @STRTS'—\
SRAT gzgsgosrm

L CBSACRARCT COA
OOFRDSRDNining,

logging, farmlngBRSA

RIEFERC
FR'-FRR'

R CEBP]@!&:STMS’A

R CRT@CFTC

TlpEkCEH)ﬂROI'KI)Q

FORSSRIDFRARST HAA
R TRSRYSOCSRETDA

4. USAGE

g

J CERROEkaw
materials @18!'RT$
SROT gqg@osrm
LWCR’ A
(Immﬂmﬁmmm
logging, farmlngBRSX
RIS
H%TRF{C})@M‘[W
R (KEP]@!SCBTMSQ
R ORT@CTC

5. END OF LIFE

J CERROEkaw

materials QISN'RTSQ

SROT (AZSAES&EFM
LC@AIRARCR’ A
OCFRDSMOMnining,
logging, farmingBR3A
REEBBRC
HRTRFF

R(EEP]@!BCBTM&
R CRTACTC

Initiated by the EIT
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Example: The Comparative LCA

* A comparative life cycle assessment
(LCA) involves comparing the
environmental impacts of a product or
service with another similar or
comparable product or service.

* This usually involves comparing your
solution with the ‘status quo’, market
leader, or industry average.

 This allows you to compare and
differentiate your product from
competitors.

/ Tip: In a comparative LCA, it is\

important to compare ‘apples
with apples’, in other words
products that have a

similar functionality.

For example, you cannot compare
a lighter with a single match,
because a match is designed for
single use. A better comparison
would be between a lighter and a
box of matches.

Life Cycle Assessment

Initiated by the EIT [
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Example: Limitations of the methodology

The Life Cycle Assessment is not a ‘unicorn’ solution for measuring
climate impact and has faced some criticism in the following areas:

* [t is not systemic: LCAs measure the environmental impact of
products in isolation, without taking into consideration the implications
and interactions of the wider system.

* |t doesn’t take into account social implications: LCAs do not
measure the social or human implications of the product or service
they measure.

« Calculations are often based on averages or samples: LCAs often
rely on databases of ‘industry average’ data, leading to criticisms over
the accuracy of the methodology.

Initiated by the EIT Sl
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Question 4
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Steps

Deliverables:

Understanding the needs of the cohort. Programme
1. Selecting the right startups through Level

a pre-assessment phase.
2. Capacity building to teach startups Capacity Build

on broad-range climate related
topics.

3. Program level: full assessment, 3rd
party validation, data analysis &
reporting.

Needs Assessment

DA COCRT S RRCRBL CRGRORA, __
S S

Initiated by the EIT |8




Programme Offering
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Multiple selection steps

Application Form 1: Application Form 2:
Business Assessment Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence: Due Diligence:
Business Assessment Climate Impact Assessment

Signing Contract: Joining
Program
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Multiple selection steps

Application Form 1: Application Form 2:
Business Assessment Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence: Due Diligence:
Business Assessment Climate Impact Assessment
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Texrms & Conditions
Challenges And Expectations
Business And Finance Model

Problem And Solution

o B~ WO N B

Team
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/

\

Terms and Conditions:

\

What would you like to achieve through your
participation in the acceleration Do you
accept the terms and conditions of EIT
Climate-KIC?

Do you accept the terms and conditions of

Tecnoldgico de Monterrey?

/

-

\

Challenges and Expectations:

~

What would you like to achieve through
your participation in the acceleration
program?

If selected, how would you use the grant
resources received? (Up to 100k EUR)

/

Team:

Number of people who are considered partners or co-founders
Information about the partners or co-founders

Full name

Gender

Do you have residency or permission to work in any of the eligible
countries?

Job title

Are you involved in the startup full time?

Shareholding percentage

Link to LinkedIn profile

Do you have at least one designated person, inside or outside the startup,
for financial management activities?

Total number of employees (in full-time equivalent units)

Number of paid employees working at the startup

Number of employees with a formal contract who work in the startup
Number of women employed by the startup (in full-time equivalent units)
Number of paid women employees who work in the startup

Number of women employees with a formal contract who work in the startup
Are there plans to increase the number of women in the startup?

Are there plans to incorporate women into management positions?
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Multiple selection steps

Application Form 1: Application Form 2:
Business Assessment Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence: Due Diligence:
Business Assessment Climate Impact Assessment
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. Climate Problem &

Mitigation Solution

. Climate Pre-assessment

Results

. Adaptation & Resilience

Co-benefits

. Additional Impact
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Adaptation & Resilience Co-

benefits:

What Sustainable Development Goals (SDGs) does the
Does your venture's product or service address any of
these climate phenomena?

Select the benefits that the proposed solution provides to
your clients or users.

Additional Impact:

What Sustainable Development Goals (SDGs) does the
product or service contribute to?

Describes how the startup promotes diversity and
inclusion, specifically addressing the gender gap.

Do you examine or evaluate the social and environmental
impact of your suppliers?

What does the venture formally examine in relation to the
social or environmental practices and performance of its
suppliers?

In addition to climate benefits, what are the specific
positive benefits that the startup generates for its interest
groups or stakeholders? (Clients, users, suppliers, local
community, among others)

Under which of these statements would you place the
entrepreneurship's position to create a positive impact?
Have you already defined or are you setting goals and
tracking sustainability-related indicators (KPIs)? If yes,
explain the indicators.
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Multiple selection steps

Application Form 1: Application Form 2:
Business Assessment Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence: Due Diligence:
Business Assessment Climate Impact Assessment
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Multiple selection steps

Application Form 1: Application Form 2:
Business Assessment Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence: Due Diligence:
Business Assessment Climate Impact Assessment
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Climate impact

Public Interest

Gender & Women Representation
Financial management capabilities
Environmental and Social Areas
Business Model

Purpose and impact

Revenue & Market Potential

Program fit

\
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~

Climate impact:

Does the innovation have a solid, high and reliable potential
to mitigate GHG emissions in year 1 and year 5?

Is the explanation of how innovation contributes to the
reduction of greenhouse gas emissions plausible?

)

~

Gender & Women Representation:

Are any of the startup's active founders female or identify as
female?

Are there women in decision-making positions and/or career
plans to incorporate women into management positions?
Are there collaborators in the startups who are women or
identify as women?

Are there plans to improve gender diversity and increase the

O @RONAI RROKTORCFRR

-~

number of women in the company? /

-~

~

Public Interest:

Does the innovation have a solid, high and reliable
Information is offered about the product or service offered by
the start-up that serves the public interest (not only is one
company benefited, but also a larger part of the population,
following the GIZ guidelines: environment, climate, public
goods, benefits social, job creation, poverty reduction, etc.

/

~

Financial management capabilities:
Does the startup have financial statements and/or audited
financial statements?

Does the applicant startup have personnel assigned to
financial management with training and/or experience in the
matter?

Describe how within your startup you carry out accounting
and financial management, in order to ensure the processing
of the repayable funds that you would receive in the

CATALA1.5°T program, if selected. /
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Environmental and Social Areas:
Formal employment contracts in accordance with your
national legislation and regulations

~

~

Business WModel:
What is the main problem that the startup solves?

Culture and working conditions

Security measures and impact on t{
ecosystems

Safeguards

Program fit:

What would you like to achieve through your participation in
the acceleration program?

If selected, how would you use the grant resources
received? (Up to 100k EUR)

\Whn ic tha main niear and/or client?
Q\{ service you offer and how does

n?

Potential:

rentiation or competitive

Purpose and impact: \\F
Share here the mission or purpose of the startup and how It

relates to sustainability.
What is the startup's strategy to maximize positive impact?
Explain how impact can be organically scaled, multiplied or

replicated.

nd/or service?
{/t{mpetitors exist in the market that
QUIVET UIT SAdlllItT pIUUIUII f

How many unique users and/or customers have they had in
the last 12 months? Have they had sales in 2022 and 20237
Collaborations, links or strategic alliances with other
organizations.

How does the startup generate income? Describe the
monetization model. /
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Multiple selection steps

Application Form 1: Application Form 2:
Business Assessment Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence: Due Diligence:
Business Assessment Climate Impact Assessment
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Due Diligence: Climate Impact

Assessment

Categorie 1: Description de 2 - - \ N Type de Non- .
£ . s L Hypothese Climatique Miveau de validation QUI/NON/NA e . Commentaires
I'lnnovation et de le Référence Conformite
Fonction de I'lInnovation : B EEimsm des_ TEEE RS fc-m:'tlon d_e Vinnovation st bien decrite &t oul Observation |Pourrait étre : La production d'objets utiles en plastigue recyclé
utiles comprehensible.
\ \ . utilisation des granulés vierges  |Le produit ou service comparatif choisi pour
Produit/Service de Référence : . = = P N {CE comparatit cnoist p L oul
issus du petrole I'evaluation est décrit de maniere juste et précise.
P Remplacement de matériaux et S . :
Categorie d'impact de R . .o La categorie d'impact de l'innovation est correctement
\ . production de matériaux a faible . B oul
I'Innovation : R choisie selon sa nature et son chjectif.
impact.
I . L'unité fonctionnelle est clairement définie et permet
Définition de I'Unité _ . _ P _ - - .
Fonctionnelle : tanne une comparaison coherente avec le produit ou service oul Observation |Pourrait &tre :une tonne de granules
’ comparatif.
. L. P . . . . . Type de Non- .
Categorie 2: Emissions réduites Hypothése Climatique Miveau de validation OUINONNA R - Commentaires
Confarmite
Produit ou service remplacé, ’ . . La principale ressource remplacée, reduite ou évitée
roduit ou sen piace. PE [HDPE, High density principate : places, )
réduit ou évité par I'Innovation Polyethylene) par I'innovation reflete correctement le produit de oul
(Référence) : référence.
Si la startup utilise ses facteurs d’émission, il existe
Facteur d'émission choisi (avec des preuves claires confirmant leur validite, leur
"o ( 1,8 kgCO:eq/kg 'Es pre - ANt IEHr VA eie, oul
50N unité) : fiabilite et leur pertinence (voir Fiabilite du facteur
d'émission choisi)
La Start-up applique un rendement de 5% de son procéde et considére une quantiteé livrée de
- P e Existe-t-il des preuves claires &tayant la validits, la 950ke en lieu et place d'1T. Ce rendement est certainement déja inclu dans le FE choisi et il
Quantité remplacee, réduite ou s R s . R . _ R . - £ . ' B
it it 950 kg fiabilité et la pertinence des quantités sélectionnées oul Observation |aurait fallu utiliser 1000kg,. Ce point a ete aborde lors de I'echange avec la start-up mais
evitée (avec son uniteé): . . . . . s
( ! par les start-ups comme cela n'a que trés peu d'impact sur le resultat final, les quantites sont gardées a
950kg.
Fiabilité du facteur d'émission Les données utilisées dans les calculs sont fiakles, a
IdeMat oul

choisi :

jour et sourcées.
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Multiple selection steps

Application Form 1: Application Form 2:
Business Assessment Climate Impact Assessment

Eligibility Check

Screening Phase

Interview

Due Diligence: Due Diligence:
Business Assessment Climate Impact Assessment

Signing Contract: Joining
Program
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Question 6
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Programme Planning

We start by identifying all the
workshops by:

—
»

Types: capacity building, mentoring
sessions, coaching session
Number

Delivery Partners

SN

e

Christian Daube

Maria Agrelo

Parisa Khoram

Lia Montserrat

'—) Wallis Grant

.‘—P Fabio Samuel Diaz Caballero
Impact Forecast
.-..._ >» : p

speaker will differ)

.——-) GIZ / GreenTec

/ CATAL1.5T LATAM ACCELERATOR PROGRAMME: Curriculum

proposal from EIT Climate-KIC's Services/Contents

Mentoring-Climate Advisory
Services-Pool of Experts (up to 8h
per Start-upsy

Boot Camp in Capacity Building C-
person (TRACKS) KIC (TRACKS)

Group Individual

12 hours sessions:

4 h per per sessions:

“—> 2h per
\ Startup Startup 7h sarwp

Impact Farecast
workshop (&
hours)

o ! J v A v/\’l

6 h per
Startup

Impact Action Plan & IMM
1 intro session + 2 workshops

v

5h per
Startup

total of 40 h per  *more hours could be \

possible but shortened
Startup over 4 here to generate

months* efficiency/less burden

Mentoring-Gender

Gender Mainstreaming Advisory Services-Pool of

Advisory Services Experts {up to 4h per Start-
ups)
v
2 h per 2 h per
Startup Startup

~ ~

Initiated by the EIT -
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Programme Planning

 We start with the prerequisite sessions: i.e. intro to climate impact
assessment before how to perform an LCA.

* Then we add the mentoring and coaching sessions that go together

./‘.
MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5
[ Week 1 ] [ Week 2 ] [ week3 ] [ WEEK 1 I WEEK 2 I WEEK 3 I WEEK 4 ] [ WEEK 1 l WEEK 2 IWEEKS I WEEK 4 J waes) | Wegk I WEEK 2 I WEEK 3 ] WEEK 4 [ weex | [ week 2 ][ WEEK 3 ]
Boat Lurnp [— rre— It st e anlngy
CARACITY == Farsigm T & u-::.ﬁgm = e nun.nl: Adegation & L] :':nw el g ik m ...','.. Diemi
S EE, T Tw =38 BSOS R S =g EE W
WORKSHDRS _ . ; = B . EG E5 50 ]
—— wel  reak o otk madils Reslivras | () ) Wl B -
g N L B e | v 5 5 =
Paradd i Ltk — 1 — | ; o M frnegy end
| m;':::": umu:m"m :‘:‘:"‘E Ilnm“':* o HHN:‘" sy m.:::;:!:m !:ﬂ'v:lti :ﬂ urrT-I:;:ulun
NENTORING G- o ) — f v o o g |1>IL 7,
el DRA sy ki o B " ! maniza ]
;muus = prew pery ot e i '“"':“". - ol ot
— n— - _— 1w, e _——
— B r

s Borscin Wlkdation individiad review {1h per st
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Curriculum Building

For every topic, we work with experts to put
together exercises that the start-ups can work
on during or after each workshop.

The result of these workshops help start-ups
building their Climate Impact Action Plan
highlighting their climate strengths and

recommendations on their areas of weaknesses.

Initiated by the EIT
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Curriculum Building

INNOVATION DES SYSTEMES

[i5) ADAPTATION ET RESILIENCE

hate’ WhelnpLation of de rortiose

2 & Addagtaian of réciance
Corsaliricadion 4t ambturs

@ PLAN D'ACTIONS D'IMPACT

i EVALUATION DE L'IMPACT

=
=
#f @ Ewereion (e cyels e w e m’rﬁ‘ inhevation . g
2]
=

PLAN D'ACTION GEMNRE

1




art

Exercise 1: Paradigm Shift

* The startups start with the iceberg model where they are asked to

highlight the outcomes, behaviors, structures and drivers of their business.

* Map the positive and negative impacts of their supply chain from the

suppliers they work with, their operation line, their product and the
overall community.

INNOVATION DES SYSTEMES

weilr Stat-up T

Initiated by the EIT
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EXxercise 2: Mapping Your Impact

The start-ups are asked to map the impact of their product following the
Life Cycle Assessment Model.

EVALUATION DE L'IMPACT

Le eycle de vie de votre innovation

wie 2 U Use End-of-life [etape]
Pt

o
il @
I ¥
Il @
([0
i @
[ ]
]
o
il @
(K ]
il @
[[{)
i @
Il ¥
I @
e
(=}
1T J
I @
e
=]
1K ]
@

[ R R e

4
#2 © #3 o Objectifc

Climafe Timpact

Forecast
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Exercise 3: Adaptation & Resilience Co-Benefits

The start-ups are asked to map their
Adaptation & Resilience Co-Benefits
based on the Climate Causality
Framework.

2 @ Adaptation et récilience
Caractérication et mecure




Exercise 4: Gender Action Plan

 The start-ups are asked to map the 7 indicators of their Gender Action
Plan based on the Gender Mainstreaming Handbook.

50

By Exercice

Pourguoi cet sercice 7
Ceet mcier e wine i S0LILenr | rise en eetre dun plan dacton hask sur des
formations en intdgration du genre, Lidée est de réfléchir & ce qua vous avez
appris at s différantes options dintervention, an sélecticnnant calles qui
canviennent d wotre entre prse dans le cadee do plan propost,

Qu'es pérons-nous réaliser avec cela ?

Metenez un plan Facile & suyre of & metire en ooy, avec des mtersentions
SUF Festire qui aident wtre strsprise i sdopter des prafiques souciesses de
genre.

Commant faire T

Abeyervous aves des colldues qui seront irpligués dens tes actions e
décidez quellas quatre interventions (de la présentasion ic) conviannent 3
vatre entreprise. Assuraz-vous gulls sont mesuraties et réalsablas,

Instructions:

1. Rasmes 0 ek los inkerventions préseities thvs L lomstan paur chague domaine
et slecilorner en une paur thaque domaine gue veus scuhalies metire en cure
Aans votrs arganisation.

2 Commernez 4 rampli by plan ¢-cessous, B
€000 0 sl

3, Ermapi2 ot plan ] T TN i L AT A OF SO,

& Inbégarez le plan & woare approshe commmeniole pour Fannée
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Exercise 5: Climate Ipact Action Plan

*Start-up finish their set of exercises with their Climate Impact Action
based on CREAM model: Clear/ Economic / Adequate / Monitorable

1#

21f
3#

4

Fenser a taus ies impacts o sénuation, §"adaptation ot de rdsilience {posii®s ot négatifsl qui ont
e jdentifiés ef sélectionnes ceur qui Sont les plus pertinents pour vatre arganisatian, Vous
pouer et le srhemna SMART (8 |a droite) palir SEectonner les abjers ol wous souhaitez
CBMLMEr,

Fraw chacun da ces iingacts, dablisser un meta pour aimdliorer {ou réduire en cas O mpact rdpatif
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Erisifte, ilentifies bes strardgies vistles gue vous poUves faire pour envegistrer ces abjecifs et
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Il n'est pas possiole d'établir Findicateur qua vows souhaitez utiliser pour survalller vobre Plan
d'actipn a impact climatigqes, Les mefaurs indicateurs pour les ebjets SMART sont CREAM
{coriiiar plus SUr cé sujet sur be droir),

/‘-L “ SEREEE AR SHOCIER ARSI m

[type here]

PLAN D'ACTIONS D'IMPACT

OBJECTIFS

Definissez clirement les objectifs spicifiques que e plan pretend atteindre pendant |a période de trois ans.Ces
dans b= ternps] e Aignéd avec la

objers dahent Mre SMART [spécfique, mesurabie, réalidaie, pertinert. i
PR BT I vision g |'orpanisation.

STRATEGIES ACTUABLES

Dewvalopraz das stratagies at das tactiguas viables pour anregistrer kas meatas et les abjectifs définis. Cas stratdgies
dohent décrire les actions spécdfiques a effectuer, les parties responsables of le chronog

ALLOCATION DES RESSOURCES :

dentifiez bes ressources ifinandieres, humaines, edinaloglgues, eic) nécesseires pour exécuter efficecamen i
plam. Cela comprend Falincation Budpdtaire, les esains en personael et out imestissement nécessalre dans la

technologie gu Finfrasoructuns

INDICATELIRS:

Spacttie

amme de mise an o,

Plan
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Question 6
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INTRODUCTION TO IMPACT MEASUREMENT
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Where Do We Sit? Unit of Analysis x Methods

CORPORATE SUSTAINABILITY SOFTWARE LANDSCAPE
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Why is impact measurement important for us?

aMazZon co.uk Sell v  Fulfilv  Pricingv  Grow v

Amazon Sustainability
Accelerator

Are you a sustainable start-up looking to
maximise your impact?

We want to support you! We are looking for start-ups that are developing
innovative solutions to the world's most challenging sustainability issues.

Apply now

What is it? Our programmes

Learn v

Successful start-ups

Sign up

The benefits
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Understanding the impact of
our programmes

Amazon Sustainability Accelerator 2023

Geographic Focus: Europe

Sector Focus: Cleantech (clean energy, Food &
Agriculture, Clean Industry, Air & Environment)

Number of supported startup: 16
Number of validated and positive results: 13

Total number of avoided emissions: 2.9
Megatonnes of avoided CO2eq emissions

Total investment by the accelerator: 156,000 EUR

Initiated by the EIT
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10 Years of Climate Launchpad

click on one chart item.

Number of Year of Participation

Applications

s
=

™
=

16K

Humber of Opportunities

1K
ppam—" - §

2014 2016 2018

How long did Startups spent on the development of

their ideas?
Nurnber or years spent on business idea development

®Less than 1 Year
® Between 1and 3 Years
® Between 3 and 6 Years
® More than 10 Years
Between 6 and 9 Years

cen 1 and 3 Years
EX ]

This page includes all Climate Launchpad Applications from 2014 until 2024

Understanding the impact of our programmes

Climate

INB: You can filter any chart item to see the corresponding data in all other charts, just Launc pa

powereD By: €& ClimateKIC

2116 B 1933
H
2022

2024

Cleantech Category

Agriculture 2615

Alr and Environment m
Clean Industry
Ciean Energy IIIKEXEY
Efficiency
Transportation E
Water TE
Energy Storage
Circular Economy
Food Systems
Adaptation and Resilience
Blue Econermy

0K 2K
MNumber of Applications
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