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CHELE - IN

What is Climathon?

“Tackling climate change from the
ground up”

Climathen events bring citizens together to
raise awareness and inspire local climate
action.

A Climathon event is planned and coordinated
by independent organisers.

Climathon is an in-person event and it typically
lasts 12-48 hours.

Climathon has been organised since 2015 with
about 600 organisers, 1,000 events and over
30,000 participants worldwide.
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CLIWATHOMN TRAINING

Training overview

Madune 1
Climatc Crisis is Systemic

Linderatanding Systoms
approach

Lindorstanding complosity

Start b adenkify the vight vison
far your Climathon

Modulz 2 {Junc 25)
Creating your challenge

Linderatanding Systems

Building the Slimathan
CCosyston

Creating challenge statements

Maodule 3 {July 9]
Hosting youwr Glimathon

Linderstanding what kind of
Facilitation s neccdoed

Choosing the nght peogle to
Support wou

Building the blocks of a
aystems informed Climathon

Madule 4 (July 161
Engaging Citizens

Understancine how best o
prawmote your Climathon

Choosing the target group

Llzing the kranding and brand
guidelines



CLIMATHOMN TEAINING

Training methodology

Check-in & out

Exchange

Reflection

Practice
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Introduction to your trainer

 MName: Bjarke Kovshgi

* Function/Role: Head of Citizen Engagement at
Climate KIC

* Location/City: Copenhagen Denmark

 What's one unique thing about the lecation you
are in right now?: You can swim in the harbour {in
the middle of the city)

« Why are you here? Sharnng my learnings and
insights

 What do you want to take away from today's
session? All your great gquestions

 What is your relationship to Chimathon? | have
been leading Climathon globkally for more than 6

vears







EXLHMAMGE

Your currant reality

Based on what you've learnt in the first module, what focus will your Climathon have?

What was the most significant learning that has stayed with you since the last session? What are you

looking forward to fram this session?
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What is a system?
And what isn't?

Bicycle example
If you deconstruct the parts of a
bicycle, would you be able to achieve

the goal of moving from A-B?

The whole iz more than the suim of its
parts
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What is a system?

Systems are systems because of the

interactions between the parts.

Simple example:

The relationship between a bicyele and a
person, when combined you can do things
which neither you nor the bicyele can do

separately.

Person’s

activity

Bicycle

ovemen
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What is a system?
Nested systems

Systems are fractal,
nested within each

ather.

Whole systems that
perform a function, nest
within another system
that algo performs a

function

The people who

use the product

A Product

e.g a bicycle

The Planet

Organisms
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What is a system?
Nested systems

Examples:

Local food system

Healthcare System o Inside the System boundary: Local farms,

e Inside the System boundary: Hospitals, farmers' markets, food cooperatives,
doctors, iInsurance providers, patients. restaurants, local grocery stores,

o {utside the system boundary: Social transportation networks, consumers.
determinants of health, government policies,  Qutside the system boundary: Climate
pandemics. change, national food regulations, large-

scale agribusiness competition.
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What is a system?
Mental models

Events

Hgh lzwels cf a'r
pallatian and traffic
songestizcn N Fajor

cities

Rizirg carbon enesions
from Fossil “Lal-bagsd
power generatior

C=farestation in zha
Arnazon, Southeast Msia.
and ctner foreasted
ragicrs.

FPatterns

Stuctures

Azaumptio
ns, mental
models,
baliefa,
walues and
worldwiews

Imcreasec sar depansency.
drben sarswr , and slow
adeption of public tramsiz and
glectric vehiclea.

Car-mentric urkann design,
highway irvestiments ower
publs cransit fund 'ng.
sultwral emphasis oo car
awinership, sne wea 4
ircentivas for sustsinable
rncaility.

"Car cwnersnip equals
fre=dsrm and suzoess,
"Fubhs sransportatior is for
lcwer-ircome orogps,"”

Continued reliance an
cial. qil, and gas despite
the svailakility of
rerawakble energy
saurzes.

Bukbsidies for fos=il fuels.
cantra ised anergy grids,
zlowe transticn to graen
t=chnc gy, and palitical
resiatsnce to change.

"Fassil Fusls ars necegsany

for =coran s growth!
"Harewskles are
damrehiahla,”

Continuoua clearing of
forests for agroulture
1e.q.. cattle ranch™ng.
pale il plantat ans),
lzggingg, and urban
SHpPasion.

Slobal cemsand far
wiocd. papsr. palm o,
and =oy dnvirg forast

loss.

“Foreats are an
dnlmited rezaurce, the
trees will oraw back.”
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What is a system?
A city as 5 systen

A city 1s a complex system. It has a boundary,
which contains the attributes that make it

LN Lie.

o Mested Systems

o Infrastructure System

o Transportation System

o Economic System

o Healthcare System

o Housing System

o Erwvironmental System

o Edugation System

o {Gowvernance and Paolicy System
e Mental models [cultural beliefs}

e Interconnected

N -

Ry wid e
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Any new insights about how systems work?

Anything surprising?
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Climathon - A micro-ecosystem

Hosting a Climathon isn’t just
about creating the time and
place for people to come
together. It's also about
creating the space for real

change to happen.

To create long lasting change
for your city, you need a
variety of different
collaborators to ensure it

represents the whole picture.




THECHY

Wha's your inner circle?

Find collaborators who understand
and share the vision of the Climathon,
can offer something unique that drives
the mission forward (knowledge,

money, expertise, agency).

Consider these questions:

e Who they are?

o What value do they bring?
o« What roles they have?

o« What is their perspective on

climate action?
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Spaaking the right language

Start with shared purpose

"We are organising a climate
gction event to drive real systems
change v urkan sustainakility,
Your expertise in renswable
energy can help shape solutions
that work at a city-wide lewvel,”

Foster an inclusive E

Emphasize mutual benefits

"By [oining us, you cen connect

with policymakers, funders, and

inncwators driving climate action
in this region."

collaborative mindset

"We want to co-design this event

Speak their langueges

For businesses = "This event can
showease your keadership in green
innovation,”

For community keaders = “Your
insights can ensure frontline
communities are heard in climate
planmng.”

Make the first step easy

"Let's schedule a Z20-minute call

with partners like you to ensure
it's impactful and inclusive,”

next week to explore how we can
collaboratel™
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Sharsd purposs: A dirsctional goal
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Your future city

What dees a thriving city look like that is home to
thriving people, while respecting the wellbeing of all
people and the health of the whole planst?



THECHY

The purpose of tha challengs statamsnt

To frame the creative
direction of the Climathaon,
that other people get inspired
by and that will allow vou to

engage the right partners.

The challenge statement is
the guide rails that give the
participants encugh framing
to walk their own road to

climate action,
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What is a good challenge statamant?

NO SOLUTION dictated in the statement, focus on what the challenge is
The challenge statement should allow for EXPLORATION of multiple responses

Problem Solution A question like this creates a very specific outcorms;
“How do we create a CO,-neutral start-up?”
Possible But a guestion |ike this can provide the right boundanes for
Probklem . _
Responses many potential solutions;

“How do we create a city that regenerates

with nature?”



THECHY

27

What is a good challenge statamant?

Constrain the challenge space: Not too narrow not too broad
Goaod challenge statements need a focus so the participants aren't trying to sclve

everything at once. {Not overwhelming but not too narrow)

Teo broad

“How might we take meaningful action toward climate resilient city?”

Too narrow

“How might we make trash sorting easier?

Mot top broad, not too narrow

"How might we empower citizens to take neighbcurhood-based

initiatives around waste?"
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Challenge + Impact Map

DirectionalGoal

F'mwm:.u'lrﬂﬂun ul'ln'tnnt+.|mh-rﬂun it o

) %ﬁﬁ%%

Challenges =y e

Coherent finldy of action 1 infevatizn el crasts — -
TP FTILET Mot e fycad | — - - -
" - .-‘

a282k

Portfolios of Projects o o E{)@%ﬂﬂgﬁ = ﬁ >

Emin of cohmrant nnovetios | Beming ectvilies G proeode pan L s .‘
crwmmmmmumuamn . o I{_j P
g q‘.‘ ‘o b |
P e, 8 i
c % % ! 'm{:} Yl 3 5
. oo et
R “‘ 3 :r:’@ S 2 2
lllll-
Impact Pro ! ects = : ot o=
Brvterditetal, i Beited b ivivaos | by projeets (hed desion, - b = el
mlﬂllnnh?ﬂhnl'n{diuq.mﬂtdhatﬂnlrﬂlrw — = i N 1 = 5 § i =
hl ) LRl T B Yol _-""'-lf nik R
= . e, = ’ — =
— Frcmea ﬁ.- i -\"' = =

"-*-LE#‘-" % 2 ; O=06

Project Impact Hypothesis Maps = ==
l e 4 P e (L e S| T LT
N = Tr-l.ﬂt-:li'-—'-l-:fl Sl e Y e ot A Ly b
mmm-mmh [ | |
e TEEE T e BT e T | :' | ¥ |
Trees v be. L i I, 4
= A e e o I | e

e e ol Lt Seiligs, 200G, SraTih Conlrs N Bytema [nmvilios



THECHY

29

GMAL LHvd

CHALLENGELED INNOVATION
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Challenge Statement Scoping Conversations

What is the challenge you are addressing?

When spegaking with your challenge provider/partner, they will usually
showr up with & solution with which they would like your collaboration. For
this step accept this solution but explore beneath to understand what the
challenge is that they are trying to address, Explore:

1-Underlying challenges

» What are the underhang challenges that were prompting the
ideas/solutions the challenge provider were lringing? What isn't
wiorking well that is leading the partner to seek the solutions?

» What proklem are they trying to sobwe?

» YWhat undesiralle cutcomes does the current system produce?

2-Context

» YWhat iz heppemng in the current situation?

» What are the importent facts thet are known, or insights alreedy
gained, that set context and sxplain the challenge at hand and
why it matters?

3-For whom

» For/with what group of people are you trying to address the
challenga?

» Wha are they working in service of?

4-Goal; The Ctirection of the Future State

When you have achieved wild success in meeting the challenges
we just talked about, what would be teking place?

» What new activites or behavicurs would they be seging?

» What values and nomms would be present?

» What new relationships would be possikle?

» What new ways of operating would be possible?

5-The crux / The vital issue
» When it comes down to /, what are you trying to figure cut?
What is the key challenge that needs to be unlocked?

5-Desirable Outcomes of the collaboration
» What will be looking to create together gneen the frame
[resources/tme} of the cument initiativelClimathon)?
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Engaging your challsnge provider

A good challenge provider iz rissicn-driven, focused on
sotving the problern rather than simphy promoting their

exizting solutnns,

They are actively engaged in the proklem space—it's a
strateqic priority for them, They hawve the agency,
influence, and connections to drive change. In other words,
the issue is hot in their pan, and they are committed to

finding & solutkn,

Consider these key questions:

° Are they directly connected to the challenge or opportunity?

. Are they genuinely committed to addressing it?

° Are they dissatisfied with the current solutions and eeger to
exphlore new ones?

° Are they open to new perspectrees, ideas, and
methoddogies?

° Do they have the time to invest in this collaboration—and are

they walling to do 307
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Your challengs statsment

First draft of directional goal/challenge

statement
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Template Individual "Challenge + Impact Maps

Cogryp the iwrmplats o
Fer aed maaim Tilinag R

. Tow Can une e
gy meima ba I it
[E1H

Example

https://mirc.com/app/board/uXjVikzDiwl=/?share_link_i
d=400715961666
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Your future city

Share a few directional goals/challenge examples
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Continue the work on the vision and challenge statement

created for your city.

Rewrite the vision 1o align with your context, and along with your
challenge provider, develop the challenge statement in line with

the guidelines with your colleagues



: ¥ S%,
jarkeqkm.rﬁ‘rmjrﬁj [ ate—M"'ﬁietr lano@climate-kic.org _ : . S
el O gl PO e A P
: m*’* S | B -
.\'1-:, .. S = 2 2= : i B g




	Title Page
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38

	Final Slide
	Slide 39


