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CLIMATHON TRAINING

Training overxrview

Module 1
Climate Crisis is Systemic

Understanding Systems
approach

Understanding complexity

Start to identify the right vision
for your Climathon

Module 2 (June 25)
Creating your challenge

Understanding Systems

Building the Climathon
ecosystem

Creating challenge statements

Module 3 (July 9)
Hosting your Climathon

Understanding what kind of
facilitation is needed

Choosing the right people to
support you

Building the blocks of a
systems informed Climathon

Module 4 (July 16)
Engaging Citizens

Understanding how best to
promote your Climathon

Choosing the target group

Using the branding and brand
guidelines



CHECK-IN

What is Climathon?

“Tackling climate change from the
ground up”

Climathon events bring citizens together to
raise awareness, learn and inspire local
climate action.

A Climathon event is planned and coordinated
by independent organisers.

Climathon has been organised since 2015 with
about 600 organisers, 1,000 events and over
30,000 participants worldwide.
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Climathon basics

:cl'ki]mgI to) plan: 3-6 months (you will need a PL, and potentially other team members supporting - especially during
e day

Costs: Typically we estimate between 25-40k EUR (depending on whether or not you need to pay for venue,
catering, prices etc.)

Main prep needed:
1. Development of a challenge (this could be one challenge already identified through FoodCoP)

2. Detailed agenda and programme for the day (here we have a template and will go through best practices
during the training)

3. lIdentify Climathon partners (e.g. challenge owner, expert or mentor)
Length: Climathons typically last between 12-24 hours
Outreach: Start approx. 1-2 months before, sharing the agenda and encouraging people to register

Follow-up: It's important to think about what you would like to achieve with the Climathon. How will you support
the ideas after the event?



CLIMATHON TRAINING

Training methodology

Check-in & out

Exchange

Reflection

Practice







CHECK-IN

With what you have learned in the previous modules:

e Do you already have a clear idea of you Climathon?
e How would your facilitation approach look like?

e Are you okay with not knowing the outcome of your Climathon?






THEORY

Prepare & Design (2-3 months before)

* Define the purpose of your Climathon and frame your challenge
 What do you want to achieve?
 What climate challenge are you addressing?
« And how are you addressing it?)
 |dentify the target audience (e.g., students, business professionals, city officials or a mix)
* Decide the format: 12-48 hours
« Secure your venue
» Build your organizing team: Lead Organizer, Challenge Owner, Facilitators, Coaches,
Experts/Speakers and Partners.
« Develop the event agenda (e.g., welcome, ideation, mentoring, pitches, celebration).
» Use the Climathon branding
* Planning awards/recognition

« Walk the talk
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Facilitation

Facilitation manages expectations for where and how
participants will end the event. The outcome of the

Climathon depends on the facilitation.

* Actively Addressing Power Dynamics
* Facilitating Emergence
* Leveraging Complementary Facilitation Styles

* Connecting The Dots

Credit: Tim Leake

What people know facilitators do

STICKY
NOTES

WORKSHOP
EXERCISES

[NPIRE
Grl"llr?tleHE ' What people don't realize GROUPS
"q"’“f 10 . great facilitators do HARVEST
HIGH-VALUE ' ] IDEAS
QUTCOMES '
RESOLVE
BRING CONFLICT

£ ENERGY 3 )
THE ENER SEE AROUND

CORNERS
WRANGLE

CHALLENGING

ASK SUPER-SMART
PERSOMALITIES UPER-31

GUESTIONS
MAKE THE
ACTIVELY LISTEN ABSTRACT PRACTICAL
T 1 AMPLIFY
(REATE P"E‘:'L*_]_,II’{E MAKE COLLABORATION  SUPER-POWERS
PSYCHOLOGICAL o EFFORTLESS
CAFETY MAP THE

SEE THE QUIET GROUPS MAKE THE  CAPTURE ALL IDEAS
FOLKS, T00 JOURNEY WORK FUN & DECISIONS
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Climate Action Facilitation: Approaches

ART OF HOSTING

Art of Hosting
Bringing people
together &
enabling co-
creation

‘World Café’ and
‘Open Space’ to
surface common
concerns & ideas

@ oee o THEORYU

by OTTO SCRARMER

Theory U
Letting go of old
thinking &
developing new
visions

Future storytelling,
sense making &
prototyping
solutions

Nonviolent
Communication
Transforming polarised
debates

Business owners &
activists engage in
needs-based dialogue

Deep Democracy

Real participation

& integration of all
voices

Minority concerns
integrated into
final decisions
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Climate Action Facilitation: Process of Facilitation

SAM KANER’s DIAMOND MoDEL
er PARTICi PATION

INTROPUCTION | DIVERGENT EMERGENT | CONVERGENT ' CLOSURE
: ' | —
e —— | ————i, | S—— | —

EARLY
CoNeLVsI ON

[ DE AS

o

FAMILIAR.

IWERSITY

NS
OPINIENS ' REFINEMENTS
DIVERSE // ..
PERSPECTIVES 2 CONSOVIDATED
- : . THINKING

TIME

Adaptation of Kaner's diamond model of particlpation (source Carrie Kappe! 2019)
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Climate Action Facilitation: Sense Making at

(individual, team, as a whole)

Sensemaking
Making sense of the world so you can act in it

Sensemaking Entity - Individual, Team, Organization, Community etc

Sersing Making Sense Decding Acting
What? S0 What? Now What?

“the wordd” / “the emdronment” / “the context” / “the system”

different levels

At its simplest, we make sense of the world so we can act in it.

':Ot"DmmMK:

Irterprat / Ocet
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-
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Wt o patyg o0 \ ﬂ/ PN
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Climate Action Facilitation: Choosing the Right Methods

© Which Method for Which Phase of Climate Action?

Depending on where a group is in the transformation process, different methods will be more

effective:
Phase of Climate Action Recommended Methods
- Awareness & Reflection © The Work That Reconnects, ®} Social Presencing Theater, v

Deep Democracy

> Shared Understanding & © World Café, ul Future Search, ;= Open Space Technology
Visioning
% Co-Creation & Solution “\ Design Thinking, & Dynamic Facilitation, <** LEGO Serious Play
Building
» Implementation & “» Sociocracy 3.0, "\ System Mapping, ul Future Search
Governance
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Climate Action Facilitation: Qualities of a good facilitator

Structuring and leading the process - designing a process where participants are invited to show

up as their true self and contribute from their heart

Deep Listening - Stay fully present, mirror group dynamics, and let go of personal agendas.
Self-Awareness - Manage personal biases, hold space authentically, and step back when needed.
Powerful Questions - Frame questions that spark curiosity, insight, and engagement.

Holistic Thinking - Adapt methods, see systemic patterns, and enable equitable participation.
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Designing your program

* Length of your program

» Kick-off

* Understand the challenge

* Build teams

* Brainstorm

* |deate and validate and
ideate

* Energizer

« Presentation/pitch

* Networking
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Systems Informed Climathon Agenda

Building blocks

Monitoring and
adapting as the
system changes
over time.

Identifying future
state of sub-systems
and leverage points
for change

Mapping
ecosystem of
interventions of all
sub-systems for
change within the
overall system

Define overall
challenge

Identify sub-
systems and
form teams

Reframe a sub-
challenge for
each sub-
system

Identify sub-
systems and
form teams

Action groups
form outside of
climathon

Iteration and
development of
interventions

Ideating
interventions i
response
to leverage
points for
change

Selecting,
prototyping and
testing interventions
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Share your ideas about your agenda with the others for feedback.

Exchange ideas on how to host a great Climathon, share worries and ask for support from each other.

Discuss when you have experienced good facilitation? What made it good?

Discuss when you have experienced bad facilitation? What made it bad?
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How are you leaving the last training session?
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Gositen) Climathon Sion 2022

Chmathon Romande « 262 wsiinger « Sor 3 3r scen

heY

\
i y ;

CLIMATHON CLIMATHON VALENCIA 2022

PN RN
" 205 visrenger * for 2 ar s 1

| ViDEo RESUMEN |

Ay e 10 B I @ 535

o8 Aftermovie Climathon 2022
n IMATHON L Suchting Technotrend « B3 viminger « for 7 3 mcen

Das war der Climathon 2022

KOrher-Suftung « 113 wisndege - for 2 i

‘ — Climathon Mombasa 2022

https://youtube.com/playlist?list=PLLJdAKS8trdSerqpngjigiMim
5R-ggkU9jgy4 &si=Wz1-U4Z5zzDpjHcb
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The Climathon Knowledge Hub by CIiL..

The Climathon Knowledge Hub by Climate KIC

= MHome

Welcome to the Climathon Knowledge Hub - we have gathered all the information to get you
ready to organise a Climathon in your city.

Tackle climate change from the ground up.

Unprecedentad times call for new heroes. Heroes that care about their city, their community.

The impacts of climate change are all around us, coming even harder and faster than the modeis

https://www.notion.so/climatekic/20babfa6lece464c9
dadadOfa86e49a6?v=aad3d491fb9242a5b939618938
520316
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